YAKBOS

YAKBOS Technologies Pvt Ltd.

AI Product Engineering
& Technology Company

Building. Operating. Scaling.
AI-First Digital Businesses.




YAKBOS Technologies Private Limited

A Premier Ai Software & Technology Product Desigh Company from India's North-East

YAKBOS Technologies is an AI-powered technology company that designs, builds,
operates, and scales digital products for startups, enterprises, governments, and global

organizations.

We combine artificial intelligence, product strategy, software engineering, cloud
infrastructure, and business consulting to transform ideas into scalable businesses.

From concept to commercialization, we become a long-term technology partner—helping
organizations innovate faster, reduce operational complexity, and create sustainable

competitive advantage.

COMPANY OVERVIEW

YAKBOS

Kumar Sanjay
Founder - YAKBOS

www.yakbos.com

YAKBOS Technologies Private Limited is a dynamic Ai software and
technology product design company headquartered in the serene hills
of Meghalaya, North-East India.

Founded in 2018 and registered with the Registrar of Companies (RoC)
Shillong (CIN: U74999ML2018PTC013658), YAKBOS is a DPIIT-
recognized startup under the Government of India's Startup India
initiative.

We specialize in crafting innovative, user-centric digital products that
blend cutting-edge technology with sustainable design principles.As a
Meghalaya PRIME-recognized entity (PRIME - EKH -21-525-5)

We are committed to driving technological innovation from th
East, contributing to inclusive growth, job creation, and Ind
digital transformation.
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About

YAKBOS Technologies delivers end-to-end digitat

YAKBOS

and product innovation.

We specialize in creating intelligent digital ecosystems that
combine technology, business strategy, user experience, and
operational excellence.

Whether launching a startup, modernizing enterprise systems,
or building AI-native platforms, we help organizations move
from vision to impact.

To build intelligent technology that empowers businesses
worldwide.

To design, develop, operate, and scale Al-powered products
that solve real business problems and create measurable value.

We don't just build software.
We build products, automate businesses, enable intelligent

decision-making, and create scalable technology platforms that
deliver long-term business value.



What We Do

ARTIFICIAL
INTELLIGENCE

e Al Product

Development

e Generative Al

Solutions

« Al Agents &

Automation

e Large Language Model
Applications

« Al Strategy &
Consulting

e Predictive Analytics

e Ai Transformation

YAKBOS
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Ai | Apps | Enterprise

e Product Strategy

e MVP Development

e SaaS Platforms

e Enterprise Applications
e Platform Engineering

e Product Scaling

www.yakbos.com
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DESIGNING INTELLIGENT PRODUCTS.
CREATING EXCEPTIONAL EXPERIENCES.

YAKBOS Technologies helps organizations transform ideas into intuitive, scalable, and business-
driven digital products. Our Product & UX Studio combines research, strategy, usability, interaction
design, and Al-powered innovation to create experiences that users love and businesses trust.

We design products that are functional, accessible, data-driven, and engineered for adoption from
day one.

PRODUCT STRATEGY UX RESEARCH

e Product Discovery e User Research

e Product Vision & o Stakeholder Interviews
Roadmapping o Contextual Inquiry

e Design Thinking Workshops e User Personas

o Market Research e Empathy Mapping

o Competitor Analysis e Customer Journey Mapping

e Business Model Validation o Task Analysis

e Feature Prioritization e Behavioural Research

e MVP Definition e User Insights

e Product Consulting

www.yakbos.com




Al PRODUCT €
& UX STUDIO

USER EXPERIENCE (UX) + Ul DESIGN

YAKBOS Technologies helps organizations transform ideas into intuitive, scalable, and business-
driven digital products. Our Product & UX Studio combines user research, product strategy, usability
engineering, interaction design, and Al-powered innovation to create experiences that users love
and businesses trust.

We design digital products that are intuitive, accessible, visually engaging, data-driven, and
engineered for adoption from day one—delivering seamless experiences across web, mobile,
enterprise, and Al-powered platforms.

e Information Architecture e Mobile App Design

e User Flows o Web Application Design

o Experience Mapping e Enterprise Dashboard Design

e Interaction Design e SaaS Product Design

e Wireframing e Design Systems

e Low & High Fidelity e Component Libraries
Prototypes e Visual Identity

e Responsive Experience e Brand Integration
Design e Dark & Light Themes

e Cross-Platform Experience
o Al Experience Design

www.yakbos.com




Al PRODUCT
& UX STUDIO

UX STUDIO SERVICES + USABILITY ENGINEERING

YAKBOS Technologies helps organizations create user-centric digital experiences through
comprehensive UX consulting, usability engineering, and experience optimization. Our UX Studio
combines research, evaluation, testing, and continuous improvement to ensure products are
intuitive, efficient, and aligned with user and business goals.

We validate designs through usability testing, heuristic evaluations, accessibility reviews, and real-
world user feedback—helping organizations improve product adoption, reduce user friction, and

deliver exceptional digital experiences.

UX STUDIO SERVICES USABILITY ENGINEERING

e UX Audits

e Heuristic Evaluation

e Design Reviews

e Product Redesign

e Experience Optimization

e UX Consulting

e Digital Experience Strategy
e Service Design

e Design Sprints

Py e Py Ry
WWW.YaKDos.com

Usability Testing

Moderated User Testing
Remote User Testing
Accessibility Testing
Prototype Validation
Heatmap Analysis
Clickstream Analysis

Task Success Measurement
UX Performance Metrics




s WWW.yakbos.com

Al PRODUCT |
&UXSTUDIO

YAKBOS T
ensure co

ilds scalable design systems and Al-powered digital experiences that
iciency, and innovation across products. Our team creates reusable design
on patterns, and intelligent user interfaces that accelerate product
livering seamless user experiences.

experiences, conversational interfaces, intelligent workflows, and enterprise
design systems that empower organizations to build future-ready products with consistency,
scalability, and exceptional usability.

DESIGN SYSTEMS Al EXPERIENCE DESIGN
-y
e Enterprise Design Systems o Conversational Al
e Ul Components o Al Agent Interfaces
e Design Tokens e Prompt Experience Design
e Pattern Libraries e Human-Al Interaction
e Accessibility Standards o Al Workflow Design
e Developer Handoff  Intelligent Dashboards
e Figma Libraries e Personalization
e Cross-Platform Consistency e Decision Support Interfaces

1.
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Al PRODUCT
& UX STUDIO

ACCESSIBILITY & INCLUSION DELIVERABLES

e WCAG Compliance e Product Strategy Documents
e Inclusive Design e UX Research Reports

e Screen Reader Support e Personas

e Keyboard Navigation e Journey Maps

e Color Accessibility e Wireframes

e Universal Design Principles e Interactive Prototypes

e Ul Screens

o Usability Reports
e Healthcare e Developer Specifications
e FinTech
» Manufacturing
e Retall
e Logistics
e Education
e Government
e Enterprise Software
o Startups
e Al Products

YAKBOS

www.yakbos.com
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Al PRODUCT
& UX STUDIO

WHY YAKBOS Al PRODUCT & UX STUDIO

OUR PROMISE WHY YAKBOS

We don't just design interfaces— e Al-First Product Design
we design products that people e Human-Centred Experiences
understand, trust, and enjoy e Research-Driven Decisions
using. e Enterprise-Grade Design

e Faster Product Validation
By combining product strategy, e Improved User Adoption
usability engineering, Al e Reduced Development Risk
innovation, and human-centred e Scalable Design Systems
'103|gn we help organizations e Business-Driven Innovation

igital experlences that
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YAKBOS

SOFTWARE
ENGINEERING

Custom Software Development
e Web Applications
e Mobile Applications
e APIDevelopment
e System Integration
¢ Cloud Native Solutions

DESIGN &
EXPERIENCE

Product Design
. UIIUX Design
e Design Systems
e User Research
e Brand Experience

CLOUD & DEVOPS

e Cloud Architecture

e Infrastructure Automation
e CI/CD

e Kubernetes

e Security

e Monitoring & Reliability

www.yakbos.com
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YAKBOS

DATA &
ANALYTICS

e Data Platforms
Business Intelligence
Dashboards

Data Engineering
Data Governance

DIGITAL
TRANSFORMATION

e Enterprise Modernization
Process Automation
Workflow Optimization
Technology Consulting

Digital Strategy www.yakbos.com




YAKBOS

e Product Operations

¢ Platform Maintenance
e Technical Support
e Performance Optimization J
® Continuous Improvement H —1




YAKBOS

Industries
We Serve
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e Healthcare

e Manufacturing

e Retail & E-commerce
e Financial Services

e Education

e Government

e Real Estate

e Logistics

e Supply Chain

e Energy

e Agriculture

e Hospitality

e Media

e Professional Services
e Startups

e Nonprofits




Softwafe Product
Development

IT Consulting /
Solutions

Ai/Product / UX Design

NATURE Solutions
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Client-
Centric
Focus
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Meghalaya

Bengaluru

Bengaluru

Headquarters: Meghalaya -
Policy-aligned sustainability
focus and regional impact.

YTC Ventures (YAKBOS Technologies &
Consulting) - Bengaluru - Access to
India's top tech talent for rapid scaling,
Al-driven platforms, and investment
technology solutions

www.ytcventures.com

Hyenalabs Design Studio — Hosted
by YAKBOS, specializing in user-
centered design, interactive
prototypes, and inclusive UX for
diverse Indian audiences.
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NORTH-EAST INNOVATION HUB

Bringing fresh perspectives and cost-effective
expertise from an underrepresented region.

PROVEN CREDENTIALS

PROVEN DPIIT & PRIME recognized; experienced in
government proposals, healthtech, insurtech, and
environmental solutions.

END-TO-END DELIVERY

DELIVERY From concept to deployment, with agile
methodologies and stakeholder alignment.

IMPACT-DRIVEN

IMPACT Aligning with Digital India, Atmanirbhar Bharat,
and sustainable development goals.

www.yakbos.com




3 = /OI Y
5'*=\\\§§ Y Y

S & & - %y 4 ' P,
S VicE=1 0”’/ €S

N www.ytcventures.com

Ai Investment Technology Platform

T
https://ytcventures.com YTC

venTtTures

—> Technocrat’ Magazine

https://ytcventures.com/technocrat-magazine/

Digital Magazine for Entrepreneur &
Investors

— CampSuggest - Cloud Media

https://ytcventures.com/book-influencer/

Influencer Booking 'aY e

CLOUD MEDIA

N WAATRACK App - World Water
Experience

https://ytcventures.com/listing/investment-
opportunity-waatrack-app-world-water-experience-
revolutionary-digital-water-monitoring-delivery-
platform-seeking-angel-investors/

WATER Management App - World Water Experience

www.yakbos.com

YAKBOS

WAATRACK

WORLD WATER EXPERIENCE


https://ytcventures.com/technocrat-magazine/
https://ytcventures.com/book-influencer/
https://ytcventures.com/
https://ytcventures.com/listing/investment-opportunity-waatrack-app-world-water-experience-revolutionary-digital-water-monitoring-delivery-platform-seeking-angel-investors/
https://ytcventures.com/listing/investment-opportunity-waatrack-app-world-water-experience-revolutionary-digital-water-monitoring-delivery-platform-seeking-angel-investors/
https://ytcventures.com/listing/investment-opportunity-waatrack-app-world-water-experience-revolutionary-digital-water-monitoring-delivery-platform-seeking-angel-investors/
https://ytcventures.com/listing/investment-opportunity-waatrack-app-world-water-experience-revolutionary-digital-water-monitoring-delivery-platform-seeking-angel-investors/

Flagship Products
& Innovations
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- Ai Investment Technology Platform
(via YTC Ventures)

Al-powered deal sourcing, business brokerage, and B2B marketplace
for entrepreneurs and investors.

www.ytcventures.com

- WAATRACK App - MVP

Revolutionary WaterTech platform for monitoring, tracking, and
sustainable water resource management—addressing real-world
challenges in rural and hilly regions.

www.yakbos.com



YAKBOS

OUR ENGAGEMENT
MODELS

» Fixed Scope Projects
» Dedicated Development Teams
e Product Engineering

» Technology Consulting

e Al Transformation Programs

o Staff Augmentation

e Managed Services

e Innovation Partnerships
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YAKBOS

Our Core Principles

e Innovation with Purpose
e Customer Success

e Engineering Excellence
e Transparency

e Security

e Sustainability

e Continuous Learning

e Responsible Al

www.yakbos.com
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OUR PROMISE
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WE BUILD. WE OPERATE. WE SCALE. § E |
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We partner with organizations beyond
product delivery—helping them
innovate continuously, optimize
operations, and achieve sustainable
growth through technology and
artificial intelligence.

WE BUILD. WE OPERATE. WE SCALE.

At YAKBOS Technologies, we are more than a software development company—we are a long-
term technology partner committed to turning ideas into successful digital businesses.

We design intelligent products, build scalable technology platforms, and operate mission-critical
systems with reliability, security, and performance at the core. From startup MVPs to enterprise-
grade digital transformation initiatives, we work alongside our clients through every stage of their
journey.

Our commitment extends beyond product delivery. We continuously innovate, optimize
operations, leverage artificial intelligence, and enable data-driven decision-making to help
organizations achieve sustainable growth and long-term competitive advantage.

Whether you are launching a new product, modernizing legacy systems, automating business
processes, or scaling globally, YAKBOS Technologies provides the expertise, engineering
excellence, and strategic partnership needed to build technology that creates lasting business
value.

We don't just deliver projects—we build enduring technology ecosystems that empower
businesses to innovate, operate efficiently, and scale with confidence.

www.yakbos.com



Certificate No.: DIPP38895

Department for Promotion of Industry and Internal Trade
Ministry of Commerce & Industry
Government of India

CERTIFICATE OF RECOGNITION
Department for Promotion of Industry and Internal Trade

This is to certify that YAKBOS TECHNOLOGIES PRIVATE LIMITED incorporated/ registered as a Private Limited Company on
20-04-2018 , is recognized as a startup by the Department for Promotion of Industry and Internal Trade.

Date of Issue: 24-07-2019
Place of Issue: New Delhi

The certificate shall only be valid for the entity:
- Up to ten years from the date of its incorporation/ registration and
- If its turnover for any of the financial years since incorporation/ registration has not exceeded Rs. 100 crores.
Note:
- Authorities accepting this Certificate may check its validity on the Startup India portal (htips:/www startupindia.gov.in/)

- This certificate is not the Cetificate issued by the Inter Ministerial Board and is NOT VALID for availing Tax benefits
- This is a system generated certificate and hence does not require physical signature

- If such recognition is found to have been obtained without uploading the relevant documents or on the basis of false information, DPIIT reserves the right to
revoke the recognition certificate immediately without any prior notice or reason.

« PRIME |2

Certificate of Entrepreneur Recognition

This i3 10 certify that YAKBOS Technologies Pvt. Lid. founded by Sanjay Kumar
has been officially recognized as a

Startup Entrepreneur (Innovation-based)
in the State of Meghalaya on 2021-10-02 13:03:27.

For this purpose the Startup Entrepreneur (Innovation-based) has been allotted the following
unique PRIME ID: PRIME-EXH-21-525-S

PRIME is the state-run entrepreneurship development initiative of the Government of
Meghalaya under the Planning Department

This certificate has been generated on request of the entrepreneur on 2022-01-01
10:03:15am and carries the validation of the competent authority




YAKBOS

YAKBOS

YAKBOS Technologies Pvt. LTD

CIN: U74999ML2018PTCO013658
Registered address:

YAKBOS TECHNOLOGIES PRIVATE LIMITED

C/0O TRAVELLERS NEST MAWLYNGOT ,
MEGHALAYA, Meghalaya, India - 793015.

@) www.yakbos.com

Business Enquiries: business@yakbos.com
General Enquiries: info@yakbos.com
Alternate Email: yakbostechnologies@gmail.com

Y +91-9380376419
Meghalaya | Bengaluru KA INDIA
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